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Senate will meet on Wednesday, April 18, 1984, at
Senate Room of the University Center. The agenda
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Lubbock, Texas 79409/(806) 742-3656

sion"

sitor (Davis)



ACTIONS

The Senate
elected to
is made up
submit the
recirculat

Election b
completed
nomination
determine

IX. Announceme

Correspondence.

Dr. Samuel
policy,

Professors

Professor
election t

Dr. Robert
visitation

Forwarded
nominees f

Dr. Cavazo
forwarding
retention

Faculty Se

ts continued 	

Richards, Vice President, Health Sciences Center --

Minor and Hunt, recently named Horn Professors,

illiam Nicholls, Arts & Sciences, informing him of h
the Faculty Development Committee,

Rouse pertaining to the self study and Southern Asso iation
teams,

o the appropriate administrative officials the Senat approved
r appointment to University Councils and Committees,

requesting him to address the Senate on April 18 an
to him the resolution approved on March 7, 1984 requ sting
f the independent office of Vice President for Resea ch,

ate Elections Committee appointing committee members

nure

office has circulated nomination ballots for nominee to be
the Faculty Senate and to the various committees who 1 e membership
of elected faculty. Three colleges and schools fail :d to
required nominees and nomination ballots have now be !n
d to those colleges and schools,

llots have been prepared for those schools who have
ominations and will be circulated as soon as the
ballots from the three colleges and schools
ominees from those areas.
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Report of the Budget Study Committee - April 3, 1984

The Budget Stud) Committee as charged to look into the matter of me
salary raises with srecific reference to recommendation 12.1 of the Study
B report of February 3, 1984. That recommendation is "to develop and rec
workable university merit system".

The committee mct on February 16 and March 22, at which times merit
was discussed. The committee reierred to two reports on merit salary tha
prepared by the FacuLty Status and Welfare Committee in 1979 and 1980. I
reviewed the universIty-wide merit salary policy recently adopted at Texa
University and the existing merit salary policy of Texas Tech University
January 31, 1983).

Under current policy, merit salary decisions at Texas Tech Universit
initiated at the department level and approved by the college dean and th
President for Acadenr_c Affairs. The procedures for awarding of merit at
department level vary widely, but all give consideration to quality teach
research productivit7, and university community service. Complaints gene
involve the weight gLven to each of the three categories.

The committee found the merit salary policy of Texas Women's Univers
so vague in its defilition of merit as to be no improvement over current
Tech University poliy. The comMittee also feels the great diversity of
and academic activities at Texas,Tech University makes it unlikely that
specific policy for merit salary l increases could be found that would be
to a greater number 3f faculty than at present. The locus of primary mer
decisions at the department level and following criteria and procedures
upon in the departmeats is probably the most practical approach.
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However, there is some justtfication for further investigation of t e awarding
of merit salary percentages by college and to administrators. The Budge Study
Committee reports for 1982 and 1983 both note considerable variations in 2ercentage
of salary increase among colleges and the 1983 report noted significantl higher
percentage salary incerments for administrators than for teaching facult .

It is the opinion of the Budget Study Committee membership that suc
investigation does not fall within its charge. The committee recommends
the Faculty Status & Welfare ComMittee or one of the Faculty Senate Stud
Committees be charged with investigating the criteria that are used to d
merity salary distributions among colleges and administrators and making
recommeøIationsas nay be appropriate.
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April 1984

T OF THE FACULTY STATUS & WELFARE COMMITTEE

I.
The committee w s charged to consider the feasibility of an indepth

study of the follo ing questions raised by Senator Wright:

REP

Are the reso
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advance its
the facts, a

In response, th
Senators and facul
prepared by severa
chapter on "Financ
exhaustive study i

II. In regard to th
tenure policy(see
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Sciences Cen
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oppose any m
track appoin

The committe
the amendmen
appointment
designated t

rses, both fiscal and other, available to the
ed in such a manner as most efficiently to
ission in te!aching and research? What are
d what is the faculty's perception of the facts?

committee refers Senator Wright, and other interest
y to the recently published Institutional Self-Study 
large facullty committees, esp. pp. 126-173, the
al Resources." Adding, significantly to their
beyond the committee's capability and inclination.

statement from the Texas Tech AAUP chapter on
genda for March 7, 1984, attachment #4) the
s the following resolution:

enate is cognizant of the new provision in the
for renewable-term contracts in the Health

er. The Senate hereby advises the President
sity that it opposes and will continue to
ve to make Such appointments in place of tenure-
ments in the University proper.

]

further urges "the Faculty Senate to initiate
of the existing tenure policy to specify faculty
r election qf the faculty committee that is
hear prelitinary appeals."

Briggs L. Twyman
Chairperson
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